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Touch Point Summary for 
Community Care Team


Practitioner: Alison J Barton
Date: 10th  September 2024


Summary 

Alison J Barton  caught up with Managers Clare and Laura on the 10th September 2024 to see how the organisation is doing.



What has changed since then

It was great to hear about all of the positive developments at Community Care Team. You continue to impress with your commitment to the ongoing development of your organisation for the benefit of your clients and your people. 
Key developments include:

You have introduced a new digital care record system which is now fully operational and is working really well.

Community Care has successfully recruited additional staff members in the office.

You have increased flexibility in your training strategy, making good use of online training for staff.

You have reviewed your HR Policies, attending HR Seminars and  bringing in independent expertise to ensure that your HR System is current and reflects good practice. 

You have reviewed and updated your Staff Handbook.

Communications have been further strengthened through more frequent Staff meetings, 

It was great to hear that you have introduced an Employee Assistance Programme which provides support for staff and their families should they be encountering personal problems.

Your most recent Staff Survey yielded great results, with very positive feedback. Well done !


What did we discuss?
We discussed the Development Recommendations from your last Review in 2023, and the progress thus far. 

· Development Recommendation: You could further clarify your Core Values in your Mission and Vision Statement.

·   You will be taking this Development forward. 

· Development Recommendation: Although you do a lot to reward your people, you could develop your approach to recognising great performance a little further.

· It was good to hear that your new System will support the introduction of Employee of the Quarter, as you now have great insight into employee performance.

· When you held your staff meeting in December, you discussed how you could recognise and reward your people for outstanding performance with staff. This is excellent practice.

· You have identified an approach which will be effective in motivating and rewarding your people, including establishing Employee of the Quarter / Six Monthly to be accompanied by a reward.

· You will refine your proposal for Recognition and Reward, and ask the Owner to approve it.


· Development Recommendation: There is potential to strengthen your approach to Continuous Improvement of people strategies.

· You have worked hard to ensure that your people strategies are current and reflective of good practice, attending several conferences and contracting with a specialist HR Service provider.

· You have updated People Strategies, Staff Contracts, Staff Handbook and HR paperwork.


What next? 

As agreed, I’ll be in touch with you again next year to arrange another meeting to catch up. 

If you need anything in the meantime, please do not hesitate to get in touch with me. I am only ever an email away !

Alison

Alison J Barton
Investors in People Practitioner 


Useful Contacts 

Investors in People                                                                                  

Alison J Barton
Investors in People Practitioner 
E: allysonjbarton@aol.co.uk
T: 570 666 5842

FirstName Surname
Investors in People Account Manager
E: Stephen.linas@investorsinpeople.com
T: 07939 995794
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 Want to get in touch?
info@investorsinpeople.com 

Investors in People
167-169 Great Portland Street, 5th Floor, London, W1W 5PF



The Investors in People brand, trademarks, methodology, products and logo are owned by Investors in People and are protected by copyright and trademark law.
The Investors in People identity is strong, simple, powerful and instantly recognisable. It is therefore important that only organisations that are accredited as Investors in People can use our mark.
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